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Executive Director’s Message
e

Dear Friends,

Greetings to you all and | trust that you will enjoy

reading and being informed by this 2012 Annual Report, which
outlines much of the exciting work SERVE has been involved in—
making a difference to the lives of so many people and
communities.

It has certainly been a year of change. At the end of 2011 Steve
Craig left SERVE and Afghanistan after many years of service both
here and in Peshawar and for the past six as Executive Director.
He is greatly missed by his many friends. Stephen Brown, who has
had a long involvement with SERVE, stood in as Interim Director
for the first three months of the year and for the remainder |
have been privileged to lead this very special organisation.

Along with the ongoing work and development of the seven
projects, which you can read about in this report, we have spent
time exploring and planning how SERVE can prepare itself to be a
more responsive organisation that continues to thrive in the
uncertain years to come. Of course, doing this is nothing new to
SERVE, but we appreciate the changes that will come and want to
be ready to respond to the needs in our areas of work and
specialisms in the best way possible. The outcome of that
planning time is a set of new Strategic Directions for the coming 3
years.

We are very grateful for the large number of people and
organisations who support SERVE with people, finances and
prayers. Most of all we are grateful to God for His protection and
enabling and want to thank Him for all that is past and trust Him
for all that is to come.

With best wishes,

G\MCUCCMA

Jennie Collins
Executive Director

Thank you to all those who contributed to the 2012 Annual Report.
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Board of Trustees
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