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Executive Director’s Message
e

Dear Friends,

Greetings to you all and | trust that you will enjoy

reading and being informed by this 2012 Annual Report, which
outlines much of the exciting work SERVE has been involved in—
making a difference to the lives of so many people and
communities.

It has certainly been a year of change. At the end of 2011 Steve
Craig left SERVE and Afghanistan after many years of service both
here and in Peshawar and for the past six as Executive Director.
He is greatly missed by his many friends. Stephen Brown, who has
had a long involvement with SERVE, stood in as Interim Director
for the first three months of the year and for the remainder |
have been privileged to lead this very special organisation.

Along with the ongoing work and development of the seven
projects, which you can read about in this report, we have spent
time exploring and planning how SERVE can prepare itself to be a
more responsive organisation that continues to thrive in the
uncertain years to come. Of course, doing this is nothing new to
SERVE, but we appreciate the changes that will come and want to
be ready to respond to the needs in our areas of work and
specialisms in the best way possible. The outcome of that
planning time is a set of new Strategic Directions for the coming 3
years.

We are very grateful for the large number of people and
organisations who support SERVE with people, finances and
prayers. Most of all we are grateful to God for His protection and
enabling and want to thank Him for all that is past and trust Him
for all that is to come.

With best wishes,

G\MCUCCMA

Jennie Collins
Executive Director

Thank you to all those who contributed to the 2012 Annual Report.
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Qorban Ali*

3 | ANNUAL REPORT 2012

Enabling and Mobilising Afghan Disabled (EMAD)

Kabul and Parwan Provinces, Central Region

The EMAD project aims to strengthen and empower people with
disabilities toward full participation in every aspect of life. The
project activities include inclusive and integrated education in
government schools, advocacy for the rights of disabled people, and
community-based rehabilitation.

As a result of the advocacy of project staff, the Ministry of Higher
Education approved a new evening study session, free-of-charge for
hearing impaired students who work during the day. This decision
was signed by President Karzai. Additionally, the Ministry of
Education has shown positive signs of taking responsibility for
inclusive education for students with visual and hearing
impairments. The Ministry of Education sent over 60 schoolteachers
to the project to receive training in Braille and Afghan Sign
Language.

During the past year, field staff have observed a positive change in
attitudes toward women with disabilities. For example, a paralysed
woman who had been shunned by her family was taken back into
the family home after advocacy by the project. EMAD staff have also
been encouraged that Disabled Peoples’ Organisations in the project
area are taking responsibility to organise themselves and register
with the government independently.

Community awareness programmes are also having an impact,
evidenced by a reduction in the number of close-relative marriages.
Project communities are slowly recognising that children with
hearing impairment have the ability to learn, as well.




SERVE’s Hearing Impaired Project (SHIP)

Nangarhar and Laghman Provinces, Eastern Region

Based in Jalalabad, the SHIP project works to improve the quality of
life for people with disabilities in Nangarhar and Laghman provinces.
SHIP’s special school for the deaf and children with intellectual
disabilities has become a resource centre for training sign language
interpreters and advising government officials on issues regarding . .
the rights of the disabled. ' ' Inzar Gul’s deaf sons

Inzar Gul*

At the beginning of 2012, the SHIP school began offering Reverse
Inclusion classes, which consist of deaf and hearing kindergarten
children learning in a sign-language medium classroom. All the
hearing children are siblings of deaf students and also receive pull-
out classes in Pushto language. The students’ families were very
familiar with the high quality of education offered at the school and
were eager to include their hearing children. SERVE is excited about
the success of this programme and the opportunity to prepare both
groups of students for a more inclusive society.

The project facilitates family groups in communities where
participants learn to support their disabled family members through
rehabilitation techniques and advocacy. These groups are beginning
to take responsibility for training and assisting incoming members.

Disabled persons who have received vocational training through the
project have been fully empowered to find work independently and
provide for themselves and their families. Many unions have been
established and the people with disabilities are taking part. Some
work in carpet-weaving, others in tailoring or animal husbandry.

Due to project advocacy, the Ministry of Higher Education has
accepted deaf students in the Kabul Education University, while
Nangarhar and Laghman Teacher Training Colleges have accepted
students with hearing and visual impairments.

SHIP’s inclusive
education work

was funded by the

European Union.
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The lack of clean drinking water

5 | ANNUAL REPORT 2012

Central Region Community Development Project (CRCDP)

Kabul Province

CRCDP works to help communities build up structures through which
they can address their own needs and mobilise their capacities. The
project consists of 65 Self-Help Groups in the Farza, Istalif, and
Kalakan communities and targets the poorest community members—
including teenage orphans, widow-headed households and people
with disabilities who have little or no land.

In 2012, the project emphasised use of Participatory Learning in
Action methods in most activities, particularly on how community Self
-Help Groups (SHG) can identify their basic problems, locate and use
local resources, and utilise SERVE grants for reconstruction with less
risk. Communities have taken the initiative to address their problems.
Field workers provided disaster mitigation training to group leaders
and the community groups prepared and implemented action plans
to build concrete reservoir covers as a safety measure.

SHG leaders received leadership training on group facilitation and
female literacy teachers received in-house training. The SHGs
collected membership fees to provide small loans to group members
as needed for business investments or family emergencies. Some SHG
members were selected for skills training such as tailoring while other
members received sheep from the animal husbandry programme or
participated in the community nursery programme to grow their own
fruit trees and vegetables on a shared plot of land.

In the past year, CRCDP developed stronger relationships with the
technical sectors of the local government through advocacy meetings.
Sectors such as agriculture, rural development, and local departments
of health and literacy are now partnering with the project to help
community groups with technical training, design of infrastructure
projects, and providing reading materials free of charge. The project
has also seen a change in the values and attitudes of local non-
government leaders in the formation of women'’s groups and literacy
classes for women and girls. Some of the greatest opponents at the
beginning of the project’s work are now strong supporters.

FoEaE

T




FEastern Region Community Development Project (ERCDP)

Nangarhar and Laghman Provinces, Eastern Region

ERCDP works with communities in the Dara-I-Noor, Shewa and
Alingar districts to improve the lives of the poor and vulnerable.

During 2012, the project expanded the sustainable animal husbandry
programme through the training and encouragement of community
leaders and Shura members’s project ownership in the Self-Help
Groups (SHG). Successful progress in the project led to the increase
in both the distribution of new heifers on loan for the dairy cattle
component in the Alingar district and new goats in Dara-I-Noor and
the redistribution of heifers and goats by the communities
themselves.

The project team established three new SHG in the area, bringing a
total of 18 male groups and 16 female groups. The SHG in the area
are currently concentrating on empowering and strengthening their
group organizations, and programme expansion is expected to
resume in 2013.

The project team continued raising awareness about the importance
of literacy, especially literacy in the mother tongue. Different
monthly meetings were held to increase awareness, and literacy
classes in both Pashto and Pashai were offered to both men and
women. The project set up six home-based mobile libraries in the
female reading club supervisors’ homes to further encourage
literacy. The project is planning to establish several more home-
based mobile libraries for men as well.

In an encouraging development, the Pashai community took the
initiative to advocate with the local government this year for the use
of the Pashai language and orthography as a third language subject
in the government schools. This is a significant development
demonstrating the community’s ownership of language skills
development.

The project is working on promoting both multilingual education and
pre-school education in the communities and in the government
schools. One Dara-I-Noor school, which enrolled the participants of
our first preschool courses last year, recently requested Pashai and
multilingual education training for all of its teachers. The project
team is continuing advocacy with the government at the district and
provincial levels, and staff members have joined with community
members in the multilingual education advocacy with the provincial
government. The project is networking the advocacy groups with
other non-governmental organisations working with minority
language promotion inside and outside of the country.

eficiary with his heifer

Pashai family
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Kandahar Community Development Project (KCDP)

Kandahar Province, Southern Region

The goal of KCDP is to empower vulnerable communities in the
southern region of Afghanistan, strengthening their ability to identify
and address their basic and felt needs. The project aims to do this by
strengthening and expanding the community organisational
structures in the selected areas, mobilising and encouraging the
community to increase the participation of vulnerable peoples, and
building the capacity of community members so that they can better
obtain the skills and resources needed to meet basic needs.

community groups in Gundegan

The project used the Participatory Learning Activities method to
encourage community group participation, to increase community
awareness of its needs, to facilitate problem analysis, mobilise
capacity and make and execute action plans. Community group
leaders received leadership training to facilitate their groups in
contacting, communicating and partnering with other government
and non-government agencies. In Gundegan, the Community
Development Committee collaborated with the government’s Water
Supply Department and the International Committee of the Red
Cross to create a potable water supply. The project work has begun
but is delayed due to weak machinery.

Following surveys conducted by project staff, 45 children with
disabilities were identified, of which 30 attended newly-designed
classes in three different schools. 25 children were enrolled in Home
Based Education aiming towards integration into mainstream
education. 10 of those children were mainstreamed. KCDP staff
continue to encourage parents to participate in and support the
_— social and educational integration of their children with disabilities.

KCDP’s disability Some families received Afghan Sign Language dictionaries to learn to

work was funded by ) ] ) )

the European Union. Communlcate W|th the|r Ch||dren.

KCDP staff regularly attended government and NGO networking
meetings. The project also collaborated with other organisations
working in the target areas to share knowledge, encourage collective
efforts and avoid duplication.
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Prevention of Blindness (PBL)

Kabul, Kapisa and Parwan Provinces, Central Region

The PBL project began as a preventive eye disease work in May 2000.
Mobile teams travelled throughout Afghanistan screening clients
with eye problems in villages and schools and providing educational
workshops on primary eye care. In May 2007, the Mobile Operation
Team (MOT) began performing cataract surgeries on patients
identified by the Mobile Screening teams, as well as providing post-

op care and counselling to patients.

PBL focuses on reaching rural underserved areas and building the eye
care capacities of medical staff at the grass roots level. The project
implementation unit consists of two Mobile Screening Teams, one
Mobile Operation Team, a training coordinator, an administrator and
a project manager. The project focuses on eye health education and
awareness raising, school screenings, Outpatient Department and
refraction, surgery, referral and training.

In 2012, 18,215 people were screened for eye problems. 3,803
reading glasses were provided for students and clients who
requested them. 989 prescription glasses were provided to students/
clients. The MOT performed an estimated 490 cataract surgeries,
referred 1,384 cases for non-advanced treatment and surgery, and
provided post-operative care to 805 patients. PBL health teachers
and team members broadcasted PBL messages via radio, TV and local
media.

Pandages from
ter surgery.

Parween
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Health Education Ladies’ Project (HELP)

Nangarhar Province, Eastern Region

The HELP project was started in Jalalabad in 1994 for girls and boys in
two schools. The project slowly expanded by working in more schools
and then to villages by starting village health clubs for women. HELP
empowered marginalised women and girls—and their families
indirectly—by helping them address priority issues like health and
disease prevention, illiteracy, and malnutrition.

The project's foundation was the formation of small groups that
encouraged safe learning environments, social support, and
accountability for action. In addition to health and literacy issues, Self
- : -Help Groups (SHG) facilitated savings programmes to help group
Shazyia : : ’ members collect money for the future or start-up capital for
: : microenterprises. The project trained and coached the SHG

facilitators about saving schemes, business skills and how to facilitate
social activities. In 2012, small businesses (such as bakeries, ice
creameries and tailoring shops) were started through the SHG loans.

Other community groups focused primarily on health education and
hygiene. Through education and advocacy, communities were
encouraged to address the social and gender barriers that result in
significant disparities in overall health and well-being. Community
members were taught functional literacy—linking literacy with the
health lessons. 93.3% of club members passed the final exams.

HELP closed at the end of 2012 due to funding difficulties. In the last
10 years major improvements in health, education and economic
sectors have been seen, especially in providing infrastructure and
availability of inputs and access to resources.
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HELP: A Closing Tribute

The end of 2012 marked the final chapter in the rich history of the
Health Education Ladies Project (HELP), a project that for 18 years
empowered thousands of women and their families in Jalalabad
through health education, nutrition, literacy, and self-help groups.
During the Taliban regime when severe restrictions on girls and women
limited any formal education, work, or healthcare outside the home,
HELP deftly negotiated the political climate through diplomacy and
advocacy and creatively developed much-needed home-based
educational opportunities for girls and women. Following the fall of the
Taliban, HELP transitioned into a focus on rehabilitation and
development, with the formation of small community groups for
women focusing on health education, nutrition interventions for
families with malnourished children, and self-help groups that
stimulated community problem solving, education, and savings.

Over the life of the project, HELP established health-education
programmes in over 40 schools using a peer education model to train
local teachers. At its peak, HELP engaged over 18,000 school girls and
nearly 600 women and girls per year in home health clubs. 750
malnourished children and their families annually participated in
nutrition groups that provided small food subsidies while teaching
sustainable solutions. Nearly 400 women participated in self-help
groups that provided a voice and platform for women to address issues
they faced in a very conservative society. HELP also prioritized the long
-term capacity building of women in the community by annually
training government school teachers, health club teachers, home-based
nutrition group teachers, and self-help group facilitators.

Ultimately, the history of HELP is really the stories of individuals. One
little girl found an opportunity to join a home-based education group,
where she learned to read through the use of health lessons. When
government schools opened up again for girls, she quickly progressed
and made up for her lost years of education during the Taliban regime.
Because of her aptitude and desire to help others, she was eventually
hired as an assistant manager in the HELP project. Today, this woman
is hoping to become a doctor and studying hard to enter medical
school. There are many other stories like this.

We express our deep appreciation to Dr. Noor and all the dedicated
team members and advisors who faithfully served Afghan communities
through the HELP project. We also express our gratitude for the donors
and supporters who partnered with this project over the years. Even
though the project has closed its doors, may the stories of growth and
opportunity continue to be a source of hope to Afghanistan.

HELP through the years

L") 1 n /e
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Board of Trustees
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Funding Partners
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Balance Sheet at 31 December 2012

Fixed Assets
Tangible assets

Current Assets
Stock
Debtors
Cash at bank and in hand

Creditors: amounts falling
due within one year

Net Current Assets

Net Assets

Represented by:
General Fund
Designated Assets Fund
Other Designated Funds
Restricted Funds
Restricted Assets Fund

SERVE Afghanistan

Report of the Independent Aunditor's S to the Members of Serve Afghanistan for the
year ended 31 Decenvher 2012

We have examined the summary financinl statement for the year ended 31 December 2012

Resg vesponsibilitics of the di and the anditor
The directors are responsible for ing the ised financial in Junce with

2012 2011
usD usD
81,774 98,957
3,356 1,655
139,146 79,679
1,169,243 981,812
1,311,745 1,063,146
410,706 468,694
901,039 594,452
982,813 693,409
302,674 182,502
11,930 20,866
220,480 206,168
377,886 205,782
69,843 78,091
982,813 693,409

applicable United Kingdom law, Our responsibility b to repoet ta you our opinion on the consistency
wof the sammary financial stalement with the full mnunl financial statements and the Directors”
Report, mnd its complinnee with the relevant requirements of section 427 of the Companics Act 2006
and the regulations made thercunder.

We conducted our work in accordance with Bulletin 200873 issued by the Auditing Practices Bonrd.
Our report on the company s Tull snnual financial stabements describes the basis of our opinion oo
those finncial statements and on the Directors” Report,

Opinlon
In our opinion the summary financial statement is consistent with the full annual financial strements
il the Directors” Report of Serve Afghanistun for the year ended 31 December 2012 and complies
with the applicable requirements of section 427 of the Companies Act 2006, snd the regulnations made
theseimder,

‘We have nol considencd the elTects of any events beiween the date on which we signed our report on
thie fill annunl finaneind statements (15 April 2013) and the date of this statement

._.1'-@{(“\“ A flk.wu' <

Jomathan lnnes

Senior Statwtory Anditor

For and on hehalf of

lTunes Seulthorp Limited

Chartered Certified Accountants and Statutory Auditors
Livingston

15 April 2003

Project Expenses
(in Thousand USD, without General or Asset funds)

ocB 23

HELP 166

SHIP 441
KCDP 170

CRCDP 175

EMAD 346
PBL 239

ERCDP 260

Directors’ Statement

The auditor has issued ingualificd reports on the fiill financial statements and on the consistency of
the directors’ report with those finmncial statements,  Their report on the full snnual francial
stulements contained no statement under sections 458(2)(u), 498 (2)(b) or 498(3) of the Componies
Act 2006,
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